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Things to Consider When Exporting 
1. Determine if your product or service

needs a U.S. Export License; most don’t, 
but you still need to check to comply with 
the law. This applies to any product 
leaving the United States, no matter the 
value.  

2. Review required documentation and
shipping options.

3. Research foreign standards, certifications,
and regulations that apply to your
products.

4. Research the duties, tariffs (taxes),
shipping and insurance costs. These can
impact your profit margin.

Resources for each of the above steps 
1. Comply with U.S. Export Regulations
2. Documents and Shipping, Customs

Requirements and Documentation &
Understanding HS Codes 

3. Prepare Your Product for Export & Comply
with Foreign Import Regulations 

4. Research Duties and Tariffs & Determine the
Total Export Price 

For more in-depth guidance on the export process, 
see Josh’s presentation slides on pages 4-12. 

Recording: 
https://stream.mux.com/iGBX3VtR1FM68agRdDfoepdYCc
VUeiplY2YvX1pLql8/medium.mp4  

Trade Talk Tuesday 
Please join us for the next 20-minute free 
webinar discussing Incoterms. 

Date 
TBD - February 2025 

Registration information will be available 
soon.  

Your Local Office 

U.S. Commercial Service Detroit & East Michigan 
Jennifer Moll, Director 
Jennifer.Moll@trade.gov 

Eve Lerman, Senior International Trade Specialist 
Eve.Lerman@trade.gov  (East Michigan) 

Matthew Quigley, Foreign Commercial Service 
Officer, Matthew.Quigley@trade.gov (East Michigan) 

Jennifer Loffredo, Senior International Trade 
Specialist, Jennifer.Loffredo@trade.gov  (Detroit) 

U.S. Commercial Service Grand Rapids 
Kendra Kuo, Director 
Kendra.Kuo@trade.gov 

Allie VanDriel, Senior International Trade Specialist 
Allie.VanDriel@trade.gov 

TRADE TALK TUESDAY 

A Guide to Exporting for Small Businesses 

RESOURCE GUIDE 

https://www.trade.gov/us-export-regulations
https://www.trade.gov/navigate-shipping-and-logistics
https://www.trade.gov/custom-requirements-and-documentation-country-commercial-guides
https://www.trade.gov/custom-requirements-and-documentation-country-commercial-guides
https://www.trade.gov/harmonized-system-hs-codes
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Export 101 Q&A 
• What is the definition of exporting?

o When a company from one country sells their goods and services to a company or
consumer in another country. This means that any orders you receive from buyers outside
of the United States, including Canada, are considered an export.

• Should I approach an international sale the same way I’d approach a sale to a U.S.
customer?

o No, you should not. There are several factors that make international sales distinct,
including legal and regulatory requirements, logistics and delivery, export and import
regulations, and duties and tariffs.

• What risk does my company face if I don’t follow the steps required when exporting?
o If your company makes a mistake in the export process, this can result in your shipment

not clearing U.S. or foreign customs leading to delays and financial losses, seizure of goods
by customs officials, nonpayment, legal or liability issues which includes fines and
penalties, and reputation damage. The consequences are generally not catastrophic unless
you break export controls laws or actively try to defraud the U.S. or foreign governments or
your customers. Nonetheless, there are certainly more opportunities to incur extra costs,
delays, and headaches for yourself and your customers in the export process than with
U.S. domestic sales.

• Can I use a third-party company to handle the export process, including determining my HS
Code?

o Yes, you can utilize services to support your company through the export process.
However, as the U.S. Principal Party of Interest (USPPI), your company is ultimately
responsible for any mistakes made during the export process. Regardless of how you get
your product to the foreign customer, your business remains accountable to customers
and regulatory authorities.

• Is there a way to avoid duties and tariffs?
o Yes, under the De Minimis rule, companies can avoid paying duties when shipping to a

particular country if the value of your shipment does not exceed the De Miniums value
established by the country of import. Find De Minimis values by country here.

• How can I become a proactive and strategic exporter?
o You can become a more strategic exporter by developing an export plan and ensuring the

market is right for your product. Follow these key steps to develop your company’s export
plan.

TRADE TALK TUESDAY 
 
A Guide to Exporting for Small Businesses 
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https://www.trade.gov/de-minimis-value
https://global-express.org/index.php?id=271&act=101&profile_id=-1&countries%5B%5D=-2&search_terms=&question-filter=&qid_34=1&qid_34_optid=1&qid_35=1&qid_36=1&qid_92=1
https://www.trade.gov/develop-export-plan
https://www.trade.gov/develop-export-plan
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Export 101 Q&A cont. 
• Why export?

o Exporting can be profitable for businesses of all sizes. On average, sales grow faster, more
jobs are created, and employees earn more than in non-exporting firms. For more
information on why exporting is a good business decision, check out this video.

• What do I do if I still have questions about the export process?
o Your local U.S. Commercial Service Trade Specialist is ready to help answer your questions

about the export process. Contact them today for one-on-one expert guidance.

Acknowledgments: 
Thank you to our speaker, Josh Halpern, for sharing your knowledge. Appreciation is also given to the 
East Michigan and West Michigan District Export Councils for supporting the Trade Talk Tuesday 
series. 

View Trade Talk Tuesday Recordings: https://www.eastmichigandec.org/ 

For additional insights, contact your local U.S. Commercial Service office. 

https://www.trade.gov/why-export
https://www.eastmichigandec.org/
https://www.exportwestmichigan.com/
https://www.eastmichigandec.org/
https://www.trade.gov/commercial-service-offices-us










HS Code 
Classification

Classification requires HS codes 
Harmonized System (HS) codes are a system to classify globally traded products - the purpose 
is to enable the accurate calculation of customs duties 
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Each country may have a unique HS 
code for the same product. 

• The first 6 digits are universal -
they are the same for all 
countries for a specific product. 

• The last 4-6 digits are country­
specific 
Mapping HS codes is a pre­
requisite to accurately calculate 
customs duties. 

• HS codes tie directly to a 
country's tariff rates. 

Meeting expectations starts with classification 
Customs officials want to know what's in the box 

• Inaccurate item 

classification 

•
HS code: • Delays & 

?????? 
• added costs 
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HS codes are country-specific 
Duty rates may vary by country 

Universal (6-Digit)
t--

--------

Country (3-6 Digits) \ 

Duty Tariff Rate \ 

Australia 
6405.90.0001 

5% 

6405.90 . .XXXX 

UnitedStates 
6405.90.9067 

12.5% 

Japan 
6405.90.119 

30% 











Our global network of experienced trade professionals is located throughout the United 
States and in U.S. Embassies and Consulates worldwide. Whether you’re looking to make 
your first export sale or expand to additional markets, we offer the expertise you need to 
connect with lucrative opportunities and increase your bottom line.

U.S. COMMERCIAL SERVICE | www.trade.gov

America’s Export Experts

• Develop effective market entry and sales strategies.
• Understand export documentation requirements and

import regulations of foreign markets.
• Navigate U.S. government export controls, compliance

and trade financing options

Export Counseling

Market Intelligence
• Analyze market potential and foreign competitors.
• Obtain useful information on best prospects, financing,

laws, and cultural issues.
• Conduct background checks on potential buyers

and distributors.

Business Matchmaking
• Connect with pre-screened potential partners.
• Promote your product or service to prospective buyers

at trade events worldwide.
• Meet with international industry and government

decision makers in your target markets

trade.gov

Commercial Diplomacy
• Overcome trade obstacles to successfully enter

international markets.
• Benefit from coordinated U.S. government

engagement with foreign governments to protect U.S.
business interests.

The World is Open for Your Business

U.S. Department of Commerce International Trade Administration U.S. Commercial Service

Let Our Global Network 
Work for You

Worldwide Reach
As the U.S. government, we can open doors that no one 
else can. With trade experts in more than 80 countries, we 
can provide you with on-the-ground knowledge and results.

Local Connections
Pontiac & Detroit (East Michigan) Offices
(248) 975-9600; (313) 226-3006

Director: Jennifer Moll, Jennifer.Moll@trade.gov
Senior International Trade Specialists:

Grand Rapids (West Michigan) Office
(616) 458-3564

Director: Kendra Kuo, Kendra.Kuo@trade.gov
Senior International Trade Specialist:
    Allie VanDriel, Allie.Vandriel@trade.gov

Eve Lerman, Eve.Lerman@trade.gov 
Jennifer Loffredo, Jennifer.Loffredo@trade.gov 

https://www.trade.gov/michigan-grand-rapids


Alabama 
Birmingham 

Alaska 
Anchorage 

Arizona 
Phoenix 
Tucson 

Arkansas 
Little Rock

California
Bakersfield 
Cabazon (Indio) 
Fresno 
Inland Empire (Ontario) 
Los Angeles 
Los Angeles (West) 
Newport Beach (Irvine)
North Bay 
Oakland 
Sacramento 
San Diego 
San Francisco 
San Jose 
Ventura County 

Colorado
Denver 

Connecticut 
Middletown

Delaware 
Served by
Philadelphia, PA

 

District of Columbia 
Served by
Arlington, VA 

Florida 
Clearwater 
Fort Lauderdale 
Jacksonville 
Miami 
Orlando 
Tallahassee 

Georgia 
Atlanta 
Savannah 

Hawaii 
Honolulu 

Idaho 
Boise 

Illinois 
Chicago 
Libertyville 
Peoria 
Rockford 

Indiana 
Indianapolis 

Iowa 
Des Moines 

Kansas 
Wichita

Kentucky 
Lexington 
Louisville 

Louisiana 
New Orleans 
Shreveport 

Maine 
Portland 

Maryland 
Baltimore 

Massachusetts 
Boston 

Michigan 
Detroit 
Grand Rapids 
Pontiac 
Ypsilanti 

Minnesota 
Minneapolis 

Mississippi 
Jackson 

Missouri 
Kansas City 
St. Louis 

Montana 
Helena 

Nebraska 
Omaha

Nevada 
Las Vegas 
Reno 

New Hampshire 
Portsmouth 

New Jersey 
Newark 
Trenton 

New Mexico 
Santa Fe 

New York 
Buffalo 
Harlem 
Long Island 
New York 
Rochester 
Westchester 

North Carolina 
Charlotte 
Greensboro 
Raleigh 

North Dakota 
Fargo 

Ohio 
Cincinnati 
Cleveland 
Columbus 
Toledo

Oklahoma 
Oklahoma City 
Tulsa 

Oregon 
Portland 

Pennsylvania 
Philadelphia 
Pittsburgh 

Puerto Rico 
San Juan 

Rhode Island 
Providence 

Algeria 
Algiers 

Angola
Luanda

Argentina 
Buenos Aires  

Australia 
Canberra 
Perth 
Sydney  

Austria 
Vienna  

Belgium 
Brussels  

Brazil 
Belo Horizonte 
Brasília 
Recife 
Rio de Janeiro 
São Paulo 

Bulgaria 
Sofia  

Canada 
Calgary 
Montreal 
Ottawa 
Toronto

Chile 
Santiago 

China 
Beijing 
Chengdu 
Guangzhou 
Shanghai 
Shenyang 
Wuhan  

Colombia 
Bogotá

Cote D’Ivoire
Abidjan

Costa Rica 
San José 

Croatia 
Zagreb  

Czech Republic 
Prague  

Denmark 
Copenhagen  

Dominican Republic
Santo Domingo 

Egypt 
Cairo  

El Salvador 
San Salvador

Ethiopia
Addis Ababa

European Union 

Finland
Helsinki

France
Paris

Germany 
Berlin 
Düsseldorf 
Frankfurt 
Munich 

Ghana 
Accra  

Greece 
Athens  

Guatemala 
Guatemala City 

Honduras 
Tegucigalpa 

Hong Kong

Hungary 
Budapest 

India 
Ahmedabad 
Bengaluru 
Chennai 
Hyderabad 
Kolkata 
Mumbai 
New Delhi

Indonesia 
Jakarta 

Ireland 
Dublin 

Israel 

Tel Aviv 
Jerusalem 

Italy 
Milan 
Rome 

Japan 
Osaka-Kobe 
Tokyo 

Jordan 
Amman 

Kazakhstan 
Almaty 

Kenya 
Nairobi 

Kuwait 
Kuwait City 

Lebanon 
Beirut 

Malaysia 
Kuala Lumpur 

Mexico 
Guadalajara 
Mexico City 
Monterrey 

Morocco 
Casablanca 

Mozambique 
Maputo 

Myanmar
Rangoon

Netherlands
The Hague 

New Zealand 
Auckland 
Wellington 

Nigeria 
Lagos 

Norway 
Oslo 

Pakistan 
Islamabad 
Karachi 
Lahore 

Panama 
Panama City 

Peru 
Lima

Philippines 
Manila 

Poland 
Warsaw 

Portugal 
Lisbon 

Qatar 
Doha 

Romania 
Bucharest 

Russia 
Moscow 
St. Petersburg 

Saudi Arabia 
Dhahran 
Jeddah 
Riyadh 

Serbia 
Belgrade 

Singapore 

Slovak Republic 
Bratislava

South Africa 
Cape Town 
Durban 
Johannesburg

South Korea
Seoul

Spain 
Madrid

Sweden
Stockholm

Switzerland
Bern

Taiwan
Kaohsiung
Taipei
Tanzania
Dar es Salaam

Thailand
Bangkok

Turkey
Ankara 
Istanbul 
Izmir 

Ukraine
Kiev 

United Arab Emirates 
Abu Dhabi 
Dubai 

United Kingdom 
London

Uruguay 
Montevideo 

Vietnam 
Hanoi 
Ho Chi Minh City

Columbia 
Greenville 

South Dakota 
Sioux Falls 

Tennessee 
Knoxville 
Memphis  
Nashville 

Texas 
Austin 
El Paso 
Dallas Fort Worth
Houston 
McAllen 
Midland 
San Antonio 

Utah 
Salt Lake City 

Vermont 
Montpelier 

Washington 
Seattle 
Spokane 

West Virginia 
Charleston 
Wheeling 

Wisconsin 
Milwaukee 

Wyoming 
Served by
Denver, CO

International O�ces

U.S. Commercial Service Offices
Find detailed contact information for each of our offices at trade.gov/commercial-service-office-lookup

U.S. Offices
Virginia 
Northern Virginia 
Richmond 

South Carolina 
Charleston 




